
STAFF PRESENT: 

STAFF ABSENT: 

VISITORS PRESENT: 

Minutes 
Aurora City Council Meeting 

Tuesday, December 10, 2013, at 7:00 P.M. 
City Council Chambers, Aurora City Hall 
21420 Main St. NE, Aurora, OR 97002 

Kelly Richardson, City Recorder 
Jan Vlcek, Finance Officer 
Pete Marcellais, Marion County Deputy 
Dennis Koho, City Attorney 
Mary Lambert, Administrative Assistant 

Bob Southard, Water Superintendent 

Bill Simon, Aurora 
Darrel Lockard 

I. Call to Order of the City Council Meeting 

The meeting was called to order by Mayor Bill Graupp at 7:02 p.m. 

2. Administrative Assistant does roll call 

Mayor Graupp - present 
Councilor Sallee- present 
Councilor Brotherton -present 
Councilor Sahlin - present 
Councilor Vlcek - present 

3. Consent Agenda 

I. City Council Meeting Minutes -November 12, 2013, pg 2 of7 typo on spray. 
Councilor Sallee points out a few more typos. 

II. Planning Commission Meeting Minutes - November 05, 2013 
III. Historic Review Board Minutes -October. 2013 

Correspondence 

I. One Item Added by Mayor Graupp, SEDCOR has asked us to sign a letter of 
support for possible grant money from the State. 
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Motion to approve consent agenda was made by Councilor Sallee, seconded by Councilor 
Vlcek. Motion passes. 

4. Visitors 
Anyone wishing to address the City Council concerning items not already on the 

meeting agenda may do so in this section. No decision or action will be made, but the 
City Council could look into the matter and provide some response in the future. 

No one spoke during this section. 

5. Mayor's Report, 

A. I wanted to infonn council that we are now officially a Certified Local Government, they 
did request two changes to title 17 that were very minor. But not required to achieve 
certification. 
1. A sentence that states that we would follow all of the state and national historic 
guidelines and mies. 
2. Mayor Graupp couldn't recall at this time. 

B. Because of our accomplishment of Certified Local Government, we can now take 
advantage of many different grant opportunities. 

• Oregon Main Street, is one that I would like to discuss there is approximately 3 various 
levels of participation 
1. Allows us to send representatives to their conference. 
2. Actual participation and how to improve your district through a team of people. 
3. Complete participation by fonning and actual board with oversight and setting up 

an action plan. 

I would like council to think about the level of commitment that we would be 
comfortable with. I think level 2 is a good starting point however there is some 
commitment and we would need to attend the conference. 

There is a cost because you are committing at least one person to attend the conference at 
level 2. 

Kuri Gill from SHPPO did offer to attend our next council meeting to explain further if 
we so choose. 

I think a work session is a good idea and then we can invite Kuri Gill. 

C. I would like to discuss with Council is the question regarding what are we doing at the 
local level/district to prepare for the impending legalization of Marijuana in Oregon. I 
had been asked this question at two recent events that I have attended. 

• I gave this same question to our Planning Commission and gave them a year to think 
about it and to prepare their thoughts. 
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There were really no more questions at this time. 

6. Discussion with Parks Committee, Councilor Sahlin points out that apparently it won't 
be Bob who will get the water supply done for the outside structure since his retirement is 
just around the comer. 

7. Discussion with Traffic Safety Commission, nothing discussed. 

8. Reports 

A. Marion County Deputy Report - (included in your packet) Deputy Marcellais is 
Basic Report stats are given, one question regarding the reported sex offense, deputy 
Marcellais informs council that it happened out side of this jurisdiction. 

• Councilor Sahlin asks about the status of speeding in town since the speed trailer has 
been in town. 

• Informed Council that deputy Buckholtz is recovery at home from his recent gunshot 
wound. 

• Soon the contract with City of Donald will be finalized and at that time there will be 
another officer in the area close by. 

B. Finance Officer's Report- Financials (included in your packets) 
1. Revenue & Expense Report 

• As presented and at this time there are no individual funds that are of 
concern. 

• The audit report is not available at this time for discussion. 
• I would like to take a moment to recognize Mary Lambert as our new 

Finance Officer and welcome her aboard. 
• We did not advertize for this position as we had a qualified applicant 

within our organization. 

A motion to formally approve Mary Lambert as the new Finance Officer 
and department head effective January 1, 2014 is made by Councilor 
Brotherton and is seconded by Councilor Sahlin. Motion Approved 
Unanimously. 

• Hours discussed are to remain at 32 hours. 
• Councilor Sallee asks about contracts, Koho states that we would write it 

to retain our at will status. 
• Councilor Vlcek states that we should basically have a template for the 

contracts so they are all similar. 
• There will be a 6 month probationary period 
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• Currently as stated by City Recorder Richardson at this point our goal is 
that Mary Lambert and I will tag team all areas of the administration at 
City Hall until we know more regarding the budget. 

• Councilor Sahlin asks that we keep the council up to date on the situation 
so we are not caught off guard. 

• If at some point Jan is needed she is willing to come in on contract for her 
services. 

C. Public Works Department's Report- (included in your packet) 

Councilor Vlcek, did we officially end the water restrictions. Yes as of October 1 ". 
I. Monthly Status Report (Storm Water) Councilor Brotherton reads the Public 

Works report as Bob is currently in training along with assistant Ricky Sellers. 
• Well 5 is currently still down for repairs. 
• Council asks ifthe situation on Liberty and 4th has been resolved or is 

there a new leak? 

2. Monthly Status Report (Water) 
Parks Report, 

• Mayor Graupp as this time discusses the open employee positions and his 
goals for these positions. 

• So currently Southard and Sellers are in training to renew their 
certifications as a backup plan if needed. 

• I have also been in discussion with the City of Hubbard as a contingency 
plan and currently City Attorney Koho is reviewing a possibly IGA with 
them. There is a discussion on what they would be charging. 

• Councilor Vlcek asks for clarification on the differences between the full 
time utility worker and the part time utility worker as does Councilor 
Sallee as far as what duties they will be performing. Mayor Graupp states I 
think as we go through this it will explain it. 

• So one of the items of concern was how do we market the positions 
ultimately it would be best to have one position have all certifications 
needed ultimately that would be the best coverage under the 
Superintendent. So at that point we were unclear of our path at this point 
however in the last week. 

• Currently we have a very viable candidate for our new Public Works 
Superintendent and at this time I would like to introduce Darrel Lockard to 
the council. He is currently the trainer in the area and has a very extensive 
background. I did some phone interviews and ruled out the other 
applicants because either they were not certified or out of State. Also it 
would be the recommendation of the interview committee that we hire 
Darrel. 

• Councilors at this time had a few questions of the new Superintendent 
candidate. 

Page 4 of 9 
City Council Meeting December 10, 2013 



);> Discussion of Darrel continuing as an instructor everyone 
on council agreed that this would be a consideration. 

);> Councilor Vlcek asks if our employees would and could 
receive their training from him as a trade off for the city to 
pay salary while he is teaching this would need to be in the 
contract. Also pointed out to the candidate that this is not 
necessarily a 40 hour a week position and certainly not 
behind a desk. Darrel was fine with that. 

•!• Darrel asks a few questions regarding the water system. 

• Councilor Sallee asks Mayor Graupp if it would be appropriate to discuss wages as she is 
uncomfortable approving it without knowing the numbers involved. Mayor Graupp states 
that it is within the allotted budgeted amount and left it at that as he didn't want to discuss 
specific numbers in an open public meeting. 

• Koho you could state the amount budgeted if you would like. 
• Councilor Sallee asked for clarification that we now will have one Department Head over 

both water and sewer and also asked the anticipated start date of the new Superintendent. 
(Within a week is the answer given by Mayor Graupp). 

A motion to accept the recommendation of the interview panel to hire Darrel Lockard as 
the new Public Works Superintendent is made by Councilor Sahlin and seconded by 
Councilor Vlcek. Ayes are Brotherton, Vlcek, and Sahlin, Graupp. Nays Sallee. 

Secondly at this time Mayor Graupp informs the Council that the full time assistant's 
position has been filled. We had a possibility of 5 candidates and during phone interviews 
discovered that many of the applicants didn't have certifications and or experience 
needed for this position accept for one individual that has been volunteering for 10 
months and has received a lot of training with our previous operator Otis Phillips and 
came highly recommended by him and that is Ray Lowe. 

City Council Meeting 

);> Mayor Graupp states because of coverage issues we have already 
begun the hiring process of this candidate. I called everyone on 
council I attempted to call Vlcek and I was told you were out of 
town. 

);> That leaves a part time position which at this time we are putting 
on hold until we see what happens in the general fund. 

);> There is a brief discussion on protocol for hiring practices asked by 
Councilor Vlcek, Mayor Graupp states that he read the charter and 
the council procedures he did not see the employee handbook 
statement which doesn't match the other two. I struggle with the 
handbook being the most restrictive part in this. Koho states it 
should be descriptive not restrictive. Koho states that he looked at 
this and agrees that department heads are hired by Council and 
department heads can hire their employees. Richardson states 
history shows protocol in the past practices is stated to be that a 
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motion is made and recommendation by interview panel even 
through the police department. 

);> Councilor Vlcek states that he has concerns on how this process 
took place I think we need to follow the process so we keep 
ourselves out of problem areas. 

);> Also Councilor Vlcek strongly suggests to Mayor Graupp that 
there needs to be better communication between himself and the 
rest of the Council in making these types of decisions. Either 
through email or phone messages. We all need to be kept up to 
date. I am asking you point blank are you planning on not 
including me in other decisions the fact that you stated you cannot 
get a hold of me is nonsense staff can get a hold of me at all times. 
I have been left out of other decisions as well such as regarding the 
possibility of the RFP for Public Works. Councilor Brotherton 
agrees that we need to communicate better. 
Moving on Sahl in makes a motion ..... 

A motion is made by Councilor Sahlin to approve the recommendation by Public Works 
Superintendent. Bob Southard to hire Ray Lowe as the new full time Public Works 
Assistant/Utility Worker I and is seconded by Councilor Brotherton. Ayes Graupp. Sahlin. 
Brotherton and Sallee. Nays Councilor Vlcek not the employee but the process as stated by 
Vlcek. 

Councilor Sallee after the motion is made makes comments that the council as a whole needs to 
have better communication and transparency and if it requires a special meeting to achieve this 
then that's what we need to do. I would feel much better about these types of decisions knowing 
that we are all together on them and are aware of what is happening. 

Councilor Sahlin comments back that he felt the Superintendent was there along with the Mayor 
and Councilor Brotherton and they were capable of handling this situation with hiring the full 
time assistant position. 

Councilor Sallee it really is more with me all about the budget and I need to know those numbers 
to be confident in what I am approving rather than the employee/applicant. 

Councilor Sahlin the numbers were discussed in September however the Mayor states that 
Councilor Sallee was not here during that discussion. 

City Recorder Richardson addresses the Council regarding a past warning of hitting reply all 
regarding their email responses that was issued by City Attorney Koho earlier and asks him for 
clarification at this time because ultimately the council should be able to hit reply all so that 
everyone knows what is being discussed and kept in the loop of discussion. 

City Attorney Koho states that if you are emailing and in that email you say (what do you all 
think about that) then you are essentially having a meeting and it should be open to the public for 
review. If you are simply sending out information for everyone to review that would be ok. 
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A. Waste Water Treatment Plant Update (not included in your packet) 
everything is looking good and Ricky Sellers is continuing the maintenance of 
the treatment plant until a suitable replacement is hired. 

D. City Recorder's Report (included in your packet) 

~ Reads her report as included in packets 
~ I had added a few questions regarding the status of the part time utility 

worker which you answered already. (it's on hold) 
~ I also sent out the rejection/thank you letters for the full time utility 

position. 
~ You also answered the questions regarding the RFP status for Public 

Works that was a discussion only at this time. 
~ No questions from Council at this time 

Councilor Sahlin does pose the question do we need to revisit the employee manual regarding 
what was discussed here tonight. City Attorney Koho I do believe that the employee manual is a 
reference only and anything in it should point to either the ORS or the Resolution that puts it into 
play. This would take some time to achieve this however. 

City Recorder Richardson clarifies that after reviewing the city charter again and speaking with 
the attorney that the charter is clear and states officers and who is an officer so I believe a small 
adjustment to the employee handbook would take care of the issue. 

E. City Attorney's Report - (not Included in your packet) 
In Ko ho' absence the Mayor reports on their conversations prior to the meeting. 

City Council Meeting 

~ Not a lot to report we did have a question regarding SDC's and 
when/if it would be applicable regarding replacement and new 
construction. 

~ Apparently we had a mobile home removed and the property 
owner wanted to rebuild a new stick built home and I had stated 
that this would be a good argument in favor of charging the SDC's 
Kelly did you find out other information regarding this? 
Richardson answers yes from both Councilor Sahlin and Chair 
Schaeffer which were both leaning towards charging initially and 
then they both decided that since water and sewer were already on 
site it wouldn't constitute a large enough increase however Chair 
Schaeffer did say to find out how many bathrooms were in the new 
structure and square footage verses the old. Richardson states that 
we have a good game plan and it may at a later date come before 
council. 

~ Koho goes on to say that the issue also is that no SDC's were 
charged initially to the property because it was before the city had those 
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charges. I spoke to a land use attorney and initial conversation was that we 
could. 
>­
>-

No contact as of yet from MR. Eddy and the lien has been filed. 
No more questions from the Council 

•:• Discussion goes on regarding SDC"S a bit more some of these are a close call and the 
consensus of the council at this time for this particular application only is to not charge 
the SDC's and hand it down to the Planning Commission for further discussion for future 
instances. Also a part of the discussion is regarding on whether or not the applicant would 
be requesting a larger line hook up for water. 

9. Ordinances and Resolutions 

10. New Business 

A. Discussion and or Action on OLCC Special Events Applications. 

A consensus of the Council to acknowledge the applications as presented is made and 
approved by Council. 

B. Discussion and or Action on Code Language for Sidewalk Ownership and 
Maintenance Responsibilities. 

• Councilor Sallee, so you own a piece of property and your tax lot goes up to the 
sidewalk it is interesting to me that the property owner is responsible for 
maintenance. 

• Councilor Vlcek, where does the city stand liability wise if someone were to trip 
on a side walk because we didn't notify someone that there sidewalk was in 
disrepair, City Attorney Koho we could be held liable whether we notify them or 
not? 

• Councilor Brotherton states that he wants the new Superintendent at some point to 
do a list of areas that we need to look into. 

• Mayor Graupp safety trumps everything. 
• Councilor Brotherton safety improvement project but where are we going to get 

the money. We could look into some grants if they are out there. 

I I I I I I I I I 

I I I I I I I I I 
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11. Old Business 

A. NA 

Once I get budget numbers I will send out a summary for everyone's review. 

12. Adjourn 

Mayor Graupp adjourns the meeting at 9:02 pm. 

Bill Graupp, Mayor 

ATTEST: 

.-<~~or\ 
Kelly Richardson , City Recorder 
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