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where Place and Time meet… 

Sheri Stuart, Coordinator 

Oregon Main Street  

Ph: 503.986.0679   

Email: sheri.stuart@state.or.us 



Why Downtowns Are Important 

 Employment Center 

 Civic Center 

 Tax base  

 Historic area 

 Shopping and service center  

 Private and public investment 

 Tourism draw 

 Provides the city with a sense of 
community and place 

 “Original Green” 
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Main Street Approach® 

 Organization 

 Design 

 Economic 
Restructuring 

 Promotion 
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 Developing people and financial 
resources to sustain a long-term 
revitalization effort 
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Organization 



 Physical 
improvements to the 
district – both public 
and private sector 

Design 



Encourage Signage Improvements 
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This… 

…or this? 
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Visual Merchandising 
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Design Education 
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Streetscape 

Improvements 



 Strengthening the district’s economic base. 

 
 

 

O
re

g
on

 M
a

in
 S

tr
ee

t 
Economic Restructuring 

Market 

Analysis 

Business Assistance 

Incentives 
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Identify New Uses 



Supporting Entrepreneur 

Development 
Springfield 



 Promoting the district as the 
neighborhood’s social, cultural, 
and economic center. 
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Promotion 



Special Events 
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Business/Retail Events 
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Image/Branding 



Developing Branding Strategies 





 “Tier System” 

 Downtown 
Revitalization 
Conference 

 Workshops and 
Trainings 

 Technical Assistance 

 Historic Surveys 

 Community 
Assessments 

 Resource Center 

Mission: “to assist Oregon communities in the revitalization of their unique 

downtown places using the Main Street Approach®.” 
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Oregon Main Street 



Choosing an Organizational Structure 

 Independent Non-profit 

– e.g.: Dayton, Oregon City, 

Milton-Freewater, Corvallis, 

Astoria 

 City-based 

– e.g.: La Grande; Canby 

 Transformed from Existing 

Non-profit 

– e.g.: Independence, Carlton 

 Part of Existing Non-profit 

– e.g.: Springfield, Burns 
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2010-2013 Stats*: 

 

$38.94 million in private sector 

improvements 

 

$43.96 million in public sector 

improvements 

 

212 net new businesses 

 

1,129 jobs net new jobs 

 

513 building rehab projects 
 

 

*2010-2013 Performing Main Street & 2011-2013 Transforming 

Downtown level statistics 
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Thank You! 

“Smart cities are those that value their  
local culture, that preserve their historic  
buildings, that revitalize their districts…” 
                          ---John Eger, CEO, World Foundation for Smart Cities 


